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How Leaders Create and Use Networks

Herminia Ibarra and Mark Hunter!

The diverse mix of personal contacts and a rich network of relationships is one of the leadership
practices that differentiates successful leaders from the rest.

Ibarra and Hunter recommend building three types of networks:

e Operational — people you need to accomplish your assigned, routine tasks

e Personal — kindred spirits outside your organisation who can help you with personal
advancement

e Strategic — people outside your control who will enable you reach key organisational
objectives

You need all three types of networks but to really succeed you must master strategic networking —
by interacting regularly with people who can open your eyes to new business opportunities and help
you capitalise on them.
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